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Vision

Very simple...

| will with you ensure that every single
child and adult ‘shines’ and becomes the
best that they can become.

‘Building personal success’- shared vision
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Vision

| am a strong advocate of the UNICEF Rights
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v 1 (M \H) RESPECTING
UNITED KINGDOM I @ SCHOOLS
I

Article 3

‘Every decision we make has to be in the best interest of
the child’

Article 29 (goals of education)

‘Education must develop every child’s personality, talents
and abilities to the full.’

¥

If we get this right then all ‘children will succeed
regardless of their starting point’.
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Vision and passion

*|Inclusion Inclusion Inclusion

*|f we get it right for our most vulnerable children
all children will benefit.
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%Vision — INTENT

Intent — is to embed an enriched (breadth and depth)
curriculum that ensures:

 our children are ready for their next steps as well as jobs that
are not even invented yet

* children have a strong sense of identity of who they are-
they see themselves in texts, stories and the wider
curriculum

* all pupils especially disadvantaged reach their true potential

* Children learn how to be ‘safe’ and understand their rights
enabling them to become morally led leaders, global citizens
and good human beings

* they have high aspirations for themselves and achieve

* to ensure that we give our children the best possible chance
through providing an extensive and enriched curriculum,
bespoke to our local context
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@65 Vision- IMPLEMENTATION

*For every child to have a ‘good + teacher’ and

TA/SENTA in front of them everyday for every
lesson - How

* High Quality First Teaching — Investment in

CPD (training) and succession planning for all
leaders

* Robust systems in place

* To have the continued support of the

parent/carer community. To ensure that they
have a voice
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% Vison — IMPACT

How will we know that the vision has been
fulfilled

* Recognised as an ‘Outstanding’ school by ourselves and
Ofsted in the next 5 years

* QFT profile demonstrates that the % of teachers through
triangulation are good + increasing

» Data at all levels above national and Newham
* Narrowing the disadvantage gaps

* Progress from starting points above all
 Parent, staff and children positive surveys

* RR school with Gold and other Quality Marks (Anti-racist,
Mental Health)

e Staff progressing in their careers
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| will:

*|lead with integrity, passion, humility, empathy
and fairness with clear and honest
communication to ensure that there is
consistency and growth.

*build on the strong foundations that already
exists and to tap into the expertise in all fields

Imminent Ofsted — support the team through an
Inspection
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Parent voice Communication

SLT available every morning and afterschool at the gate

Open door — come and speak to us

* Introducing Parent Forums

* Suggestion Box

* Admin box

 Monthly Newsletter and newsletters

* Review parent mail

* Exploring with SLT the following :

o Working party — Year group representative
o Year Group Parent calendar — exploring for website
o Termly curriculum meetings

* Solution Based — Parent code of conduct
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Any questions?
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